
School 
Improvement is 

the best gift of all



Agenda
● SI quick overview: +1 Routine
● Dept SI folders
● Teacher inventory
● i3 rubric process evaluation (cross-department)
● Department Collaboration

○ discuss and indicate evidence of our good teaching - 
helping us to see what we are doing well/often and areas 
of focus we may need to consider moving forward

● Gallery walk  
● ELEOT - Explain the process, ask teachers to rate a lesson of 

their own from this week 
● Jen Sprys-Tellner
● 3 - 2 - 1 Reflection Time
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Generate a list of 
our school 

improvement 
goals & strategies



EVALUATING OUR SCHOOL PROCESS
i3 Rubric

CounselingGen Ed Spec Ed
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DEPARTMENT COLLABORATION

⋆ Discuss/indicate evidence of our good teaching
⋆ Notice what we do really well
⋆ Identify areas that may need additional focus

How should we move forward?
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HO HO HO

Gallery Walk



A classroom observation tool
They are not evaluating your 

teaching, they are evaluating the 
environment
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HO HO HO
TEACHER INVENTORY
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3 - 2 - 1
Take a moment to think about the ideas that were 

discussed today. What did you hear, what did you see, 
what did you think? 
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⋆ List 3 things you currently do in your practice 
that were validated during today’s session

⋆ List 2 things you heard or saw that you would 
consider incorporating into your practice

⋆ List 1 thing with which  you are still grappling 



HAPPY HOLIDAYS
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